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SafeCare Team Takeaway 
Congratulations on completing  SafeCare. We hope you’ve had an opportunity to identify the 
good work you are already doing and to think about ways to enhance safety for everyone.  

Each of us plays a role in fostering a psychologically safe and healthy environment. No matter our 
roles, it requires all of us to consider the impact of our behaviours on others, to participate in 
ongoing learning, and to support each other in providing the best care to ourselves, each other, 
and patients and families.  

This Team Takeaway is designed to support you and your team to incorporate safe care practices 
into your work and daily interactions, as well as to hold yourself and each other accountable in 
fostering a psychologically safe and healthy environment.  

If you are a leader, you can lead by example and take the following steps to support learning at 
work: 

• Communicate the importance of the skills for your team and organization.

• Choose the right people for skill building.

• Have clear expectations about how the skills will be used.

• Understand the course package.

• Follow up to ask about the learning experience.

• Ensure immediate supervisors pave the way so new skills can be applied.

• Understand how the new skills have been embedded in the workflow.

Try out some of the following activities to further the conversation and skill building. 
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Trauma-Informed Care 

Team Discussion: Put trauma awareness into action 
Time to complete: 20–30 minutes 

INSTRUCTION: Consider what extent you and your team are already applying trauma-informed 
principles in your work and day-to-day work interactions.  

What specific practices will you adopt to develop trusting relationships with patients and their 
families, visitors at BCCW, and each other? 

You may collaboratively capture your observations and thoughts on a white board or ask your 
team members to write down one idea per sticky note and categorize them on labeled flip chart 
papers during your team discussion.  

Self Team 

Promote 
awareness: 
education, 

conversation, and 
connection 

Shift attitudes: 
values, language, 
and behaviours 
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Self Team 

Foster safety: 
physical, 

emotional, social, 
and moral 

Provide choice: 
collaboration, 

partnership, and 
empowerment 

Highlight 
strengths: 

acknowledgment, 
caring feedback, 

and skills building 
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Team Discussion: Understand how trauma-informed 
care applies in your work 
Time to complete: 15 minutes 

INSTRUCTION: Discuss these scenarios with your team. What are some possible trauma-informed 
ways to respond? What are some examples of how NOT to respond? 

Remember the trauma-informed techniques you learned in Module 2, such as the Experience Cube 
model. (Effective Feedback & Experience Cube, University of Victoria) 

What does trauma-
informed care look 
or sound like... 
when you step 
outside of your 
office and find a 
confused visitor 
who is lost and late 
for their 
appointment? 

Example opportunities for our team to 
improve upon: 

Examples of what our team AGREES to 
do: 

Pretend not to notice the confused visitor, or 
ignore them. 

We will acknowledge them with a smile and ask 
whether they need help.  
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What does trauma-
informed care look or 
sound like... when 
you overhear fellow 
employees joking 
about a patient's 
appearance while 
you're waiting in line 
for your morning 
coffee? 

Example opportunities for our team to 
improve upon: 

Examples of what our team AGREES to 
do: 

Add to the joke or repeat it to others. 
 
      

We will interrupt them and let them know how 
this interaction doesn’t promote safety for 
everyone. (e.g., Excuse me, you may not realize 
that others can hear you. I am worried that 
patients may overhear you.) 
 
      

 



 

7 
 

 

 

What does trauma-
informed care look or 
sound like... when 
you see a parent who 
seems to ignore their 
children who are 
running up and down 
the waiting area and 
disrupting other 
patients and visitors? 

Example opportunities for our team to 
improve upon: 

Examples of what our team AGREES to 
do: 

Tell the parent to get their children to behave. 
 
      

We will check our own assumptions and be 
curious about what is going on for the parent. 
 
      

GO FURTHER: What other examples or opportunities are there in your work? Especially consider 
those situations that are challenging for you, your team, or patients and families. 
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Self-Assessment: Trauma-informed leadership 
competencies 
Time to complete: 15 minutes 
 

Implementing trauma-informed changes in an organization requires leading in a way that is aligned 
with trauma-informed principles.  

1. Please take a moment to consider each of the leadership competencies below.  

Competency Examples Description 

Trauma-informed 
communication  
 

Connect before correct; explain 
impacts, whys, what’s next  

Trauma-informed 
communication is proactive and 
intentional, and seeks to 
minimize stress and trauma 

Inclusive leadership Allow for multiple perspectives; 
share power, doing “with,” not 
“to” 

Inclusive leadership understands 
power dynamics, and 
deliberately shares power with 
others. It acknowledges that 
institutions and systems often 
must change to resolve 
oppression and inequity. 

Mindfulness & reflection Stance of curiosity; deliberate, 
see and feel without reacting 

Mindful and reflective leaders 
practise self-awareness and are 
focused on the long term.  

Complexity Awareness of systems and 
change management, tolerance 
of ambiguity (no predefined road 
maps) 

Trauma-informed leaders think 
systemically and use change 
management.  

Radical and critical inquiry Humility, willingness to challenge 
assumption; be reflective about 
self and the system one leads 

Trauma-informed leaders think 
about and question themselves 
and the policies and practices of 
the organization.  

Relational leadership Use relationship to influence 
rather than power; show 
appreciation, consider the whole 
person 

Leaders recognize the 
importance of relationship and 
use that rather than power, 
position, and authority. 
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2. Consider your own experiences and skills as a leader. Assess where you are strong and 
where there might be opportunities to grow. You may find it helpful to identify concrete 
examples as you self-assess.  

Competency Poor Fair Good Excellent 

Trauma-informed communication      

Inclusive leadership     

Mindfulness & reflection     

Complexity     

Radical and critical inquiry     

Relational leadership     

3. Think about a time when you demonstrated great leadership. Remember the details. What 
was happening? What were you doing? Who was involved? 

 
What strengths and competencies did you display in this situation? 

      
 

How did your leadership make a difference to yourself or others? 
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Team Discussion: Create a safe environment 
Time to complete: 15 minutes 
 

We exist in complex environments. Our physical environment influences how we feel.  

INSTRUCTION: Take a look at your physical environment, notice how it makes you feel as staff and 
employees of BCCW. What small changes would make you appreciate your work space more? 
Now imagine you’re visiting the space for the first time as a patient, what would make this space 
feel more comforting and safe?  

While you can’t exactly change the structure of the building, what are some creative ways you and 
your team could make the existing physical environment more welcoming, inclusive, and 
accessible to all? Share your ideas with each other and capture them below.  

      
 

GO FURTHER: What supports and resources does your team need to implement some of these 
changes to make the existing physical environment more welcoming, inclusive, and accessible to 
all? 
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Self-Reflection: Establish a team working agreement 
Time to complete: 10 minutes   
 

Clarifying expectations and establishing a shared understanding of how we act and treat each 
other can be helpful.  

INSTRUCTION: In preparation for your team meeting discussion to establish a team working 
agreement, consider the following questions to clarify what your needs and expectations are when 
working with your colleagues.  

What are some ways you would like to be treated and supported by your co-workers and supervisor?  

      
 

What would make you feel psychologically safe and well at work?  

      
 

What are some ways you can support and show care for your colleagues? 
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Team Discussion: Establish a team working agreement 
Time to complete: 15 minutes 
 

INSTRUCTIONS: Take turns to share what supports each team member needs for connection, 
safety, and well-being. Co-create a team working agreement by identifying common themes, 
asking clarifying questions, and providing specific examples of behaviours that would demonstrate 
care for each other. Post your team’s working agreement in a shared workspace as a visual 
reminder for everyone.  
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Harm Reduction  

Team Discussion: Harm reduction in action 
Time to complete: 10–15 minutes 
 

INSTRUCTION: Consider taking 10 minutes at each team meeting to discuss some of these 
questions with your team. Alternatively, you may use these harm reduction principles and 
questions as a guide in a more free-flowing conversation with your team.  

Take notes of items that require follow-up, such as updating policies to align with the most current 
evidence or sharing additional resources to support ongoing learning.  

Principles Discussion Questions 

Stay pragmatic 

1. What practical approach or viewpoint are we taking to understand the 
continuum of behaviours associated with substance use? 

2. Where do issues related to substance use come up for our team and in our 
day to day? 

3. How do we show our acceptance of substance use as being a common 
human experience? 

4. What are the current drug policy recommendations? Are we up-to-date on 
evidence around substance use? 

Respect human 
rights 

1. How do support and accept, rather than judging or condemning? 
2. To what extent are we aware of and using “person-first” language (e.g., 

person using substances) as a team/unit/organization? 
3. What are our personal biases and beliefs about substance use? 
4. What are our judgments or personal beliefs about the different goals 

people have around their substance use? 

Focus on harm 

1. What are we doing to promote an understanding of the “continuum of 
substance use”? 

2. What are some of the harms associated with substance use that occur in 
our daily work? 

3. What type of information on interventions to reduce harm are available to 
you, the team, and the people you serve? 

Maximize 
choice 

1. How familiar are we with the different substance use resources available for 
employees and patients?  

2. What are the options for employees who want resources for their use or 
someone else’s? 

3. What are some ways we can be flexible in working with people who use 
substances, if applicable? 
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Prioritize 
immediate 

goals 

1. Where are we successful? How will we acknowledge and celebrate our 
successes?  

2. What does it look like to start “where the person is”? What does it mean for 
our work? Why is it important?  

3. Consider what is truly empowering for the people we work with — how can 
we better find the balance between wanting to be helpful and 
inadvertently taking over or disempowering people? 

Involve people 
who use 

substances 

1. How do we collaborate with people who use substances? 
2. How are we empowering people who use substances  in our community? 
3. Are we up-to-date on best practice recommendations for engaging with 

people who use substances in the decisions we make in our services and 
environment?  
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Team Discussion: Break down stigma and silence 

Time to complete: 10–15 minutes 
 
 

With an increased awareness of the impact of our language, and a better understanding of the 
relationship between mental health challenges, trauma, and substance use, we are better equipped 
to combat stigma associated with substance use. 

INSTRUCTION: Put the following statements up on a wall and ask the team to rate their agreement 
with each statement. Then use the following prompts to facilitate a team discussion. 

Statements Strongly 
Disagree 

Disagree Agree Strongly 
Agree 

We provide harm-reducing care in our work 
every day.      

We combat stigma associated with substance 
use.      

We support team members who use substances.      

We are aware of BCCW’s commitment to reduce 
stigma around substance use and to provide 
harm-reducing care.  

    

Where are we successful? What are some examples of our commitment to provide harm-reducing 
care and combat stigma associated with substance use? How will we acknowledge and celebrate 
our successes?  

      
 

Where are the opportunities for us to do things differently? What is our plan for taking steps to 
improve and holding ourselves accountable, if applicable? 
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Using non-stigmatizing language 
Time to complete: 10–15 minutes 
 

Most of us encounter stigma in our daily lives and we can amplify or extend it without meaning to. 
For example, avoiding eye contact with or ignoring folks who look different or unkept. Individual 
habits can be hard to break — changing how we communicate within and across systems to 
support the use of more respectful and inclusive language can be even more challenging.  

INSTRUCTION: Consider to what extent you and your team are already using harm-reducing 
language in your work and day-to-day work interactions. What specific practices will you adopt to 
undo the stigma associated with substance use? 

 
Examples of what we’re  

already doing… 
Ideas for how we can  

improve going forward… 

Use person-first 
language 

Person who uses substances.  
 
      

      

Use language 
that reflects the 

medical nature of 
substance use 
disorders and 

treatment 

Substance use disorder.  

      

      

Use language 
that promotes 

recovery 

Substance use is a chronic illness.     

        

      

Avoid slang and 
idioms 

Inebriated instead of loaded or hammered.       
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Indigenous Cultural Safety 

Team Discussion: Describe culturally safe care 
Time to complete: 20–30 minutes 
 

While each of us is on our own respective learning journey, we can benefit from learning with and 
from each other.  

1. Watch this video as a team (Duration: 5 min) 

https://youtu.be/MkxcuhdgIwY 

Cultural Safety: Respect and Dignity in Relationships 
was created by the Indigenous Health team of Northern 
Health to introduce cultural safety and related concepts in 
an accessible manner. 

Remember, learning pushes us outside of our comfort 
zone. Take a moment to set the stage and create a safe 
and collaborative learning environment for your team! You may want to revisit your team’s 
working agreement or some tools and strategies shared in the "Support psychological health and 
safety at work" lesson in Module 2. 

2. Discuss the core principles of cultural safety 

Consider how you'll invite different voices and diverse perspectives. Given what you know about 
your team's dynamic, you may jump right into sharing or give people a moment of silence to write 
down their thoughts before asking for contributions. 

• What does it mean to you to be culturally safe in your work? 
• What are we already doing that reflects the principles of cultural safety on our team? What 

opportunities are available to us to be more culturally safe in our day-to-day interactions 
with patients? With each other? 

• What is ONE action we are committed to taking consistently to become more culturally safe 
as a team? 

3. Establish ways to support each other and hold ourselves accountable 

New learning sticks when we take time to make meaning together and to apply it in practice. 
Explore ways to support each other’s learning and to hold each other accountable to provide 
culturally safe care as a team.   

• Why is providing culturally safe care important for us as a team? 
• What support do you need from the team to become more culturally safe in your 

relationships with others? 
• What is the best approach for us to provide caring feedback to each other?  
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Team Discussion: Break the cycle of discrimination  
Time to complete: 15–20 minutes 
 

Even if there are no racist actors, racist structures and institutions will continue to keep inequities 
and injustice alive. While we may not have been directly involved in implementing racist policies, 
we are all equally involved and participate in a racist and colonial system. 

INSTRUCTION: Use this discussion guide to facilitate a team discussion to incorporate more 
Indigenous cultural safety and to break the cycle of discrimination The goal is to help your team 
engage in ongoing learning, understand the mutual responsibility, and build the sense of 
importance and confidence needed to make meaningful changes to break the cycle of systemic 
discrimination against Indigenous patients and families.  

• What is decolonization? 
• What are examples of decolonization efforts you’ve seen/heard about or participated in? 
• How can our team take part in decolonization efforts?  
• What can our team do to break the cycle of discrimination against Indigenous people? 
• What are some ways that we can incorporate more Indigenous cultural safety as a team? 
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Key Resources 
In the following pages, you will find: 

• Principles of a Trauma-Informed System 
We encourage you to print out this page and post it in your workplace as visual 
reminder to yourself and your team of trauma-informed principles.  

• Leadership Competencies of a Trauma-Informed System 
You may want to print off this handout for your office wall as a reference document 
and visual reminder. There are concrete examples and behaviours that you can 
practise in your role as leaders.  

• SafeCare Outcomes Poster 
We encourage you to print out this page and post it in your workplace as a visual 
reminder to yourself and your team of the core values of providing safe care. As a 
team, discuss how the core pillars, values, and skills of SafeCare apply in your work 
and daily interactions.  

• Harm Reduction Toolkit 
As a team, conduct a "walkthrough" described in the EQUIP Health Care's Harm 
Reduction Toolkit and have a follow-up discussion to examine your individual and 
collective work and impact on patients, families, and each other. Collaborate to 
identify approaches and hold each other accountable to move your work toward 
equity-oriented harm reduction.
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